Committee on Earth Observation Satellites

Five Year Plan

(2002-2007)

Contents list


21.
Mission statement


42.
Objectives and strategic goals


42.1
Objectives


42.2
Strategic goals


63.
Positioning CEOS


84.
Activities


84.1
Mission coherence


84.2
IGOS Partnership


94.3
Links with developing countries


104.4
Links with the commercial sector


114.5
Education and training


124.6
Calibration and validation


134.7
Information systems and services


144.8
Disaster management support


155.
Roles and responsibilities in implementing the strategy


155.1
Organisational structure


165.2
Improving efficiency


18ANNEX 1




1. Mission statement

Created in 1984, the Committee on Earth Observation Satellites (CEOS) is an international forum with the purpose of coordinating international civil spaceborne Earth observation missions.  The world’s space agencies responsible for managing or planning Earth observation satellites have joined together with major intergovernmental user groups and international scientific organisations to ensure that their satellite missions address key questions about planet Earth.  An important function for CEOS is to focus the interests of its Members and Associates (hereafter referred to collectively as Agencies) in relation to international programmes, policies and political drivers such as the United Nations Framework Convention on Climate Change (UNFCC) and the UN World Summit on Sustainable Development (WSSD).

Mission statement 

CEOS is the main international coordination mechanism dedicated to the harmonisation of civil Earth observation satellite programmes.  It unites government providers of satellite Earth observation missions with users to enhance the utility and benefits of these data to operational and research communities across the world. 

CEOS considers, makes recommendations and agrees actions to promote appropriate coordination across national and international satellite programmes and missions. Furthermore, CEOS encourages its Agencies to maintain communication with other groups and organisations involved in spaceborne Earth observation activities and applications through the relevant channels within their respective governments.

CEOS works through a ‘best efforts’ approach. Funding and resources required by activities are contributed in-kind by participating CEOS Agencies. CEOS does not have a budget or permanent staff.  Policy issues are addressed by senior-level officials and working groups are created to progress more specific technical issues on an ongoing basis.  Its vibrancy depends on inputs and active participation from each of its Agencies.

The agencies participating in CEOS use their best endeavours to implement CEOS recommendations, to plan their Earth observation programmes with a minimum of overlap and consider strategies for addressing serious gaps in the combined global observation capacity, given the requirements from users, who also participate in CEOS.  Participation in CEOS is not construed as being binding upon spaceborne Earth observation system operators and it does not restrict their right to develop and manage Earth observation systems according to their needs.  CEOS encourages data sharing among its Agencies and has developed data exchange principles in support of global change research and in support of operational environmental use for the public benefit, while recognising that individual Agencies are solely responsible for the data policy for those data they own.

CEOS cannot work in isolation.  It works closely with its partners in the Integrated Global Observing Strategy Partnership (IGOS-P) as well as with other international coordination mechanisms such as the Coordination Group for Meteorological Satellites (CGMS) and the UN Committee on the Peaceful Uses of Outer Space (COPUOS), at which CEOS has become an official observer.

2. Objectives and strategic goals

2.1 Objectives

To deliver its mission, CEOS has three primary objectives:

1. To optimise the benefits of spaceborne Earth observations through cooperation of its Members in mission planning and in the development of compatible data products, formats, services, applications and policies. 

2. To aid both its Agencies and the international user community by inter alia serving as a focal point for international coordination of space-related Earth observation activities, including those related to global change.

3. To exchange policy and technical information to encourage complementarity and compatibility among spaceborne Earth observation systems currently in service or development, and the data received from them; issues of common interest across the spectrum of Earth observation satellites missions will be addressed. 

Information on the agreed terms of reference and other related CEOS documents can be found through the CEOS website at www.ceos.org

2.2 Strategic goals

In line with its objectives, CEOS has defined ten priority activities for the 2002-2007 period.  The table below identifies these activities and the implementing body for each.
	Area addressed
	Activity
	Implementing body

	Positioning CEOS
	Project a stronger sense of identity in a number of fields to enhance the utility and benefits of Earth observation data to operational and research communities across the world
	CEOS Chairman and Plenary

	Mission coherence
	Seek opportunities for cooperation in future missions and influence decision-making for these missions
	CEOS Chairman and Plenary

	IGOS Partnership
	Deliver a coherent approach to implementing the space component of IGOS
	CEOS Strategic Implementation Team 

	Links with developing countries
	Strongly encourage CEOS Agencies to take account of the special needs and requirements of developing countries in their workplans
	CEOS Chairman and Plenary

	Links with the commercial sector 
	Ensure appropriate dialogue among CEOS, its Agencies and the private sector
	CEOS Chairman and Plenary

	Education and training
	Enable increased uptake and acceptance of satellite data by key institutional users and international research programmes
	CEOS Ad-hoc Working Group on Earth Observation Education and Training

	Calibration and validation
	Facilitate harmonisation in the validation and quality assurance of Earth observation data
	CEOS Working Group on Calibration and Validation

	Information systems and services
	Increase efficiency in data interchange and utilisation
	CEOS Working Group on Information Systems and Services

	Disaster management support
	Support natural and technological disaster management worldwide by fostering improved utilisation of existing and planned Earth observation data
	CEOS Agencies through links with appropriate organisations, and IGOS-P Themes

	Increasing the efficiency of CEOS
	Promote increased efficiency of working and raise levels of debate
	CEOS Chairman and Plenary


The overriding priority for the next five years is to focus on the positioning of CEOS, particularly at political levels.  This is addressed in Section 3.  Section 4 of this plan then provides a more detailed breakdown of the remaining activities listed in the above table.  Section 5 addresses the efficiency of CEOS operation by considering the roles and responsibilities in implementing the strategy represented by this Five Year Plan.

3. Positioning CEOS

The relevance of Earth observation outside the traditional space community has considerably increased over the past decade, even though its importance has not yet been fully appreciated by decision-makers.  This is especially true in relation to the environment and sustainable development.  Special efforts will be necessary to show that Earth observation has a vital contribution to make, and careful attention needs to be given to demonstrating exactly how it can contribute to addressing the preoccupations and priorities of the non-space communities.

CEOS Agencies can make substantial contributions to the follow-on actions from the UN World Summit on Sustainable Development.  Ongoing activities in CEOS therefore need to be responsive to these actions as they develop, and the CEOS organisation to be capable of spawning urgent new lines of action. It is important that CEOS should be  informed of these opportunities and involved at the right level so that its Agencies can capitalise on them as they arise.

Using the Mission Statement as a basis, CEOS will project a stronger sense of identity in a number of different fields.  In each case the action lies not only with the CEOS Chairman, Working Group Chairs and Secretariat, but also with the individual CEOS Agencies.

Priority goals:

· In addition to the working relations with IGOS-P, which is the responsibility of the CEOS Strategic Implementation Team, there will be more CEOS contact with individual IGOS Partners at the highest level, including sensitising their delegate bodies. CEOS Agencies will regularly inform and mobilise their national entities with responsibilities in the governing bodies of IGOS Partners.

· CEOS Agencies will ensure good and continuous contacts with their national authorities, not only in the space domain where top management is not always well-informed, but also national delegates in the environment and other related fields of application of space observations, so that they are fully aware of the contributions CEOS can make, and can reflect this in national delegations to relevant international bodies where CEOS is not directly represented.

· CEOS will widen its contacts with the political and scientific secretariats of the various international bodies whose objectives can be furthered by the use of space observations. CEOS will demonstrate a continuing awareness that space is just one of the tools at their disposal, and cannot provide a total solution. (In some cases, CEOS has a valuable indirect entry through one of its Associates, but direct contact is essential to ensure that the status and full potential of CEOS are properly understood.)

· There are many user communities, and many layers of utilisation of products and services.  CEOS will spend more time and energy understanding the composition of the various user communities, and learning how observation requirements are formulated, and how, in due course, IGOS-P themes can best be implemented.  Mechanisms to achieve this might include a small task force and/or a utilisation workshop.

4. Activities

This section overviews the activities which CEOS will perform over the next five years and the priority actions which need to be addressed by the Members and Associates.

4.1 Mission coherence

Cooperation in the development and management of remote sensing and associated data management programmes is crucial to achieving the CEOS objectives and indeed, CEOS is the key international forum for international coordination of space-based Earth observation activities.  Redundancy among systems and the utility of data can be optimised through the appropriate coordination of complementary and compatible space and ground segments.

Priority goals:

· The CEOS Chairman will encourage the identification of opportunities for collaboration in future missions and gaps where key user requirements are not being adequately met.  These opportunities will be discussed by CEOS Agencies at the annual Plenary meetings.

· CEOS Agencies will work to achieve greater synergy between the research satellite and operational satellite communities in building upon proven research instrumentation to develop future generation operational monitoring capabilities.

4.2 IGOS Partnership

During the past two years, work in connection with IGOS-P has been a major focus for CEOS.  CEOS is an active, but independent, partner in IGOS-P and will continue to strengthen the way it interacts with other IGOS Partners.  The CEOS Strategic Implementation Team (SIT) manages the CEOS interface with IGOS-P with both the SIT Chairman and the CEOS Chairman participating in meetings of the IGOS Partners.  An overall strategy for the stepwise implementation of the space component of IGOS has been developed, and delivery against this strategy is a central element of optimising benefits for users.

Priority goals:

· Assure delivery of space agency commitments to IGOS Themes.  For each IGOS-P approved Theme, seek the necessary space agency commitments to cover the needs of the Theme and monitor the realisation of the commitments. 

· Initiate and maintain appropriate CEOS and SIT contacts with IGOS Partners at the highest levels.

· CEOS Agencies will regularly inform and mobilise officials within each of their own national frameworks who participate and have responsibilities within the governing councils of the various IGOS Partners.

· Ensure that CEOS Agencies are informed of IGOS-P activities and issues and can participate in IGOS-P Themes where they have a direct interest to do so.

· When an IGOS-P Theme has reached implementation stage, ensure that there is an appropriate space component representative in each Theme’s Implementation Team.

· Ensure that mechanisms are in place to assess the value of observations in understanding the scientific and socio-economic value of Themes.

· Ensure that mechanisms are in place to monitor the effectiveness of observations in support of Themes, to ensure effective objective analyses of the required observation mix for key products and to assess the impacts of lost measurements.

· Develop, implement and review strategies for outreach and education on IGOS-P issues relating to CEOS, through the Working Group on Education and Training where appropriate.

4.3 Links with developing countries

The fundamental aim of CEOS in its developing country activities is to encourage the creation and maintenance of indigenous capability to apply Earth observation as part of the local decision-making process.  This recognises the important and unique role Earth observation data can play.  In implementing their work plans, CEOS Agencies will therefore take account of the special needs and requirements of developing countries.  CEOS attaches particular importance to the World Summit on Sustainable Development and UNISPACE III, and to activities which follow from these initiatives.

CEOS Agencies will use their influence, both within the framework of CEOS and in their own individual activities, to ensure that efforts are maintained in support of developing countries, and are increased wherever practicable.  CEOS Working Groups, and in particular the Ad hoc Working Group on Earth Observation Education and Training, are encouraged to take specific account of developing country initiatives.

Priority goals:

· The establishment of links between CEOS (as a body and as individual agencies) and developing countries, both directly and through non-CEOS organisations such as development assistance agencies.  These links will be used to help facilitate access to satellite data for developing country activities and to encourage wider CEOS interest in activities supporting developing countries.

· To facilitate communication among CEOS Agencies regarding developing country activities.  This will be encouraged both at Plenary and CEOS Working Group levels.

· The inclusion of developing country scientists in CEOS Agencies’ visiting scientist programmes.  One approach to this would be the inclusion of developing country Principal Investigators.

4.4 Links with the commercial sector

The commercial sector is recognised as an increasingly important supplier of data for the purposes of CEOS Agencies. In addition, the value-adding service sector, whether associated to suppliers of specific data sets or independent of them, is also seen as having a significant role in the furthering of CEOS aims. There is hence a recognised need to ensure appropriate dialogue involving CEOS, its Agencies and the private sector.

At present there is no formal agreement in place between CEOS and the private sector, either individually or through any of its trade associations. This situation is open to review as appropriate although for the time being, no advantage is seen in institutionalising relations unless and until specific objectives of mutual benefit can be defined.  To a large extent, future action must depend on the degree of interest shown by the private sector and the strategic course for CEOS.

In some cases there is a specific relationship between an individual commercial data supplier and a CEOS Agency. This has often been found to be of mutual benefit in securing co-operation. In addition, some CEOS Associates, for example the International Society for Photogrammetry and Remote Sensing (ISPRS), have particularly strong links with the commercial sector. CEOS recognises the importance and utility of these relationships in achieving its goals and intends that they continue to be developed.  It is also noted that commercial sector representatives are participating in and providing vital inputs to many CEOS Working Group activities.

In some cases there will be a particular role to be played by commercial data suppliers and value added companies in support of individual IGOS Themes. This capability will be recognised by the Themes and brought to the attention of SIT and subsequently to Plenary to pursue appropriate action in involving the commercial sector.

Priority goals:

· Continue to develop the relationship with the commercial sector and remain open to new mechanisms for establishing a relationship that encourages their interaction and participation in CEOS activities.

· CEOS will ensure that the private sector is appropriately involved in its current and projected activities and will be responsive to any specific needs which may be identified.  The private sector will be encouraged to participate in appropriate CEOS activities.

4.5 Education and training

Education and training hold the key to expanding the application of Earth observation data and services.  The lack of specialists, scientists, technologists and engineers is well recognised by CEOS Agencies as a major impediment to the successful implementation of applications programmes.  Education seeks to inform and engage the wider public at all levels, while training concentrates on professional and scientific users of Earth observation and Geographic Information Systems.

CEOS will encourage its Agencies to support national and international institutions providing Earth observation education and training through the development of educational materials and the organisation of workshops, conferences and short-term training programmes.

Plenary in 2001 agreed the strategic goals developed by the Ad-hoc Working Group on Earth Observation Education and Training.  The ad-hoc group reports to Plenary in 2004 on progress made on implementing its detailed work plan agreed with Plenary.  This plan forms the basis for the priority actions in this area.

Priority goals:

· CEOS will play a key role in establishing a resource library of information regarding Earth observation training and education together with an interactive, user-driven, web-based access mechanism.

· While recognising that CEOS Agencies have their own data policies and data distribution principles, CEOS will draft and adopt a set of general data principles for education and training use. The new set of data principles will enable timely and affordable access to data for Earth observation education and training efforts and encourage CEOS Agencies to incorporate the general CEOS principles into their own policies as far as possible and practical. 

· CEOS Associates, such as the World Meteorological Organisation (WMO) and others, have training programmes.  CEOS Agencies are strongly encouraged to contribute to educational efforts of the Associates, particularly with regard to the space component. 

· CEOS will encourage its Agencies to support the United Nations Regional Centres for Space Science and Technology Education.

· GIS and other applications tools have considerable scope for industrial participation in education and training activities.  CEOS Agencies are therefore encouraged to promote industry involvement through their interface with the International Society for Photogrammetry and Remote Sensing (ISPRS) and the private sector.

· To facilitate the continuation of international coordination in this area, CEOS should consider using the mechanism of workshops where space agencies, institutions offering education and training programmes and other experts can exchange experiences and address issues. 

· CEOS Agencies will seek to increase awareness of Earth observation technology and applications worldwide with emphasis on developing countries.  The focus will be on case studies and affordable technologies.

4.6 Calibration and validation

CEOS will continue to work to enhance coordination and complementarity, to promote international cooperation and to focus activities in the calibration and validation of Earth observations for the benefit of the international user community and its Agencies. Meeting these objectives will be achieved through the Working Group on Calibration and Validation (WGCV).

The WGCV, established in 1984, works towards ensuring clear and quantitative understanding of data generated from Earth observation satellite missions.  The WGCV aims to ensure long term confidence in the accuracy and quality of Earth observation data and derived products.  The group seeks to be recognised as the first point of contact for the international user community as far as calibration validation is concerned.  The group works towards developing an agreement on common terminology and to promote the use of national and international standards.

There are two fundamental objectives for WGCV:

· Sensor specific calibration and validation: to document and establish fora for the assessment and recommendation of current techniques and standards for pre- and post-launch characterisations and calibration, and the assessment of  homogeneity issues associated with long term data continuity.

· Geophysical validation: to document and establish fora for the assessment and recommendation of techniques for validation of geophysical parameters derived from Earth observation satellite systems.  To achieve the desired objectives, the WGCV promotes the exchange of technical information and documentation, the setup of joint experiments and the sharing of facilities, expertise and resources amongst its members.

Priority goals:

· The WGCV will support calibration and validation activities relating to the IGOS Themes, particularly through the focused work of the WGCV subgroups.

· The WGCV will actively co-operate with the ISPRS in the definition of radiometric and geometric standards.

· The WGCV will encourage traceability to international standards.

· The WGCV will propose joint calibration and validation campaigns to CEOS Agencies and will seek CEOS support for these campaigns.

· WGCV will cooperate with other CEOS Working Groups to focus efforts and to ensure best use of resources.

· CEOS Agencies should encourage and enable their representatives to attend and make effective contributions to Working Group activities.

4.7 Information systems and services

CEOS will continue to facilitate data and information management and services for users and data providers in dealing with global, regional and local issues.  In particular, it will address the capture, description, processing, access, retrieval, utilisation, maintenance and exchange of spaceborne Earth observation data and supporting ancillary and auxiliary data and information, enabling improved interoperability and interconnectivity of information systems and services.

CEOS Agencies will seek to increase data utility and cost-effectiveness for both operators and users and will ensure that the user community is made aware of this work.

The Working Group on Information Systems and Services (WGISS) addresses these issues on behalf of CEOS through subgroups covering access, data and networks respectively.  The WGISS work plan forms the basis for the priority actions in this area.
Priority goals:

· User consultation - WGISS will obtain timely feedback on their endeavours through a process of consultation with the user community. It will endeavour to shape the work of the task teams towards meeting user requirements and to advise on consultation with users outside CEOS.

· Data and information management - WGISS will define guidelines containing procedures and standards to be followed in the management of data to establish and maintain its quality, availability, accessibility and reliability. These guidelines will evolve in step with relevant technological developments.

· User services - WGISS will co-ordinate the provision of a comprehensive suite of global services - with the emphasis on capabilities offered by networks.

· Data standards - WGISS will recommend defined form and content for the distribution and interchange of data and metadata between agencies and with users.

· CEOS information services - WGISS will establish CEOS Information Services to support the work of WGISS members and to aid communication of information about CEOS to external bodies, users and potential users.

· Promotion - WGISS will aim to ensure that the standards and initiatives recommended by CEOS are employed by Earth observation provider and user agencies. To this end, it will report its achievements to the CEOS Plenary and through CEOS publications.

· Developing country issues – WGISS will endeavour to ensure that its work can contribute to the effective use of Earth observation in developing countries.

· WGISS will increase its focus on global science programmes by providing support to these through development of test facilities.  WGISS propose to modify their organisational structure to reflect this new emphasis.

· CEOS Agencies should encourage and enable their representatives to attend and make effective contributions to Working Group activities.

4.8 Disaster management support

CEOS Agencies will continue the work undertaken by the CEOS ad-hoc Working Group on Disaster Management Support (DMSG).  This group developed and refined recommendations for the application of satellite data to several hazard areas.  

Priority goals:

· Disaster management support activities should be carried forward with the support of CEOS and CEOS Agencies through links with organisations such as the UN ISDR, COPUOS, the International Charter on Space and Major Disasters and the IGOS Geohazards Theme.

· CEOS Agencies are encouraged to consider carefully and where possible proceed to address the recommendations of the DMSG.

5. Roles and responsibilities in implementing the strategy

5.1 Organisational structure

CEOS operates on a ‘best efforts’ basis.  This poses some challenges for the organisation of activities, achieving an equitable share of the workload and clarifying the level of accountability among CEOS Agencies.

This section recalls how CEOS is organised to implement its strategy, focusing on which parts of the CEOS organisation are responsible for undertaking each activity defined in this Five Year Plan.

The organisation of CEOS is summarised in Figure 1.
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Figure 1: Organisation of CEOS

Plenary
CEOS will continue to convene annually in plenary session.  Principals from all CEOS Agencies are strongly encouraged to commit to their participation at Plenary.

Secretariat
The Secretariat assists with organising the business of Plenaries, the execution of Plenary decisions and ensures communication among CEOS Agencies.  It also forms an important point of contact for external organisations.  A standing secretariat is maintained by ESA, NASA / NOAA and MEXT / NASDA and is chaired by the incoming host agency.  The host agency changes annually and leads the activities of the Secretariat for that year.  To ensure continuity, the previous and following CEOS Chairs form part of the Secretariat.  The Chairs of the CEOS Working Groups and the SIT are invited to all meetings of the Secretariat.

Strategic Implementation Team
The SIT was initiated in 1996 to address the role of CEOS in furthering the process that led to the formation of IGOS-P.  Following a major review in 2001 (CRT-1), the SIT has now been established as a permanent body within CEOS.  CRT-2 was asked specifically to advise on the SIT Terms of Reference, which were approved at the 15th Plenary only for one year.  It is CRT-2’s recommendation that SIT should have a continuing focus on the IGOS-P, though, at the discretion of the Chairman of CEOS, it may also be exploited in neighbouring fields.  On this understanding, CRT-2 recommends that the existing Terms of Reference for SIT be made permanent, with an additional item reflecting its potential extended role as follows:

Since the SIT mechanism has proven to be effective in interfacing with IGOS-P, it could also be exploited in neighboring fields, for example in encouraging the transition from research programmes to operational systems, and in the coordination of mission planning.  The chairman of CEOS should make use of the SIT to pursue such non-IGOS-P activities as appropriate
The resulting full proposed terms of Reference of SIT are attached at Annex 1.

Working Groups
CEOS Plenary establishes Working Groups to investigate specific areas of interest, co-operation and co-ordination.  The Working Groups report on their activities at subsequent Plenary meetings and seek strategic guidance for the next phase of their work.  CEOS Agencies are strongly encouraged to provide appropriate resources for Working Groups, support their findings and pursue their recommendations.  CEOS Plenary has established two standing Working Groups to address Calibration & Validation and Information Systems & Services.  Plenary can also establish ad-hoc working groups for a fixed duration.  Presently, two such groups have been established.  These are the Ad-hoc Working Group on Disaster Management Support (DMSG) and the Ad-hoc Working Group on Earth Observation Education and Training (WG-Edu).

5.2 Improving efficiency

It is important to continue to refine processes and modus operandi to ensure that CEOS is as effective and efficient as possible.  The priority actions set out in this section seek to ensure that CEOS operations evolve in this way.
Priority goals:

· The Chairman of Plenary plays a key role in driving the annual cycle of activities as well as the Plenary meeting.  Even though use is made of the CEOS Secretariat, strong commitment from the Chairman and the host Agency are required throughout their period in office.

· The annual CEOS Plenary meeting will set priorities for each coming year and will examine the extent to which priorities have been successfully tackled. The Chairman will ensure an active event and the agenda will give pre-eminence to key issues requiring discussion, specific action or approval from Principals.  Documents of a purely informational nature will be distributed in advance of Plenary as part of the general circulation of information, but will not be discussed in Plenary without a special request.
· To maintain momentum towards the CEOS objectives, the Chairman supported by the Secretariat will, as appropriate, actively engage CEOS Principals and/or Points of Contact to address and obtain decisions on important issues that require resolution in the period between Plenaries.

· It is essential that the work being undertaken by all Working Groups (Standing or Ad-hoc) remain relevant to CEOS objectives and to the specific priorities that the Chairman sets for the year.  This requires specific guidance from Plenary on priority tasks.

ANNEX 1

Terms of Reference of SIT

The group will:
(a) For each IGOS P approved Theme, seek commitments to cover the needs of the Theme, and monitor the realisation of the commitments (this will constitute the major part of the SIT work);
(b) When a Theme has reached Implementation stage, ensure that there is an appropriate space component representative in each Theme’s Implementation Team.  This representative will report regularly to the Chairman of the SIT, and will look to him for support in carrying out CEOS commitments;
(c) Act as a focal point for all IGOS-P related matters of interest to CEOS. The Chairman will keep the CEOS Chairman regularly informed and briefed, particularly in connection with IGOS-P meetings, where the CEOS Chairman and the Chairman of SIT will be the formal CEOS representatives;
(d) Report to CEOS Plenary on IGOS-P matters requiring discussion or decision by CEOS Plenary, and arrange for appropriate action to be taken.
(e) Develop, implement and review strategies for outreach and education on IGOS-P issues relating to CEOS;
(f) Work to achieve greater synergy between the research satellite and operational satellite communities in building upon proven research instrumentation to develop future generation operational monitoring capabilities.
Participation is open to all CEOS Members who have made, or intend in the near future to make, a contribution to an IGOS-P Theme or other IGOS-P activity. The Chairman may invite observers as appropriate.
Representatives to SIT should be mandated by the organisation they represent to make commitments at or shortly after meetings, in order to facilitate the implementation process.
The SIT Chairman will be elected by the CEOS Plenary for a two-year term, open to extension. The SIT Chairman will be a senior space agency official, from a different agency than the CEOS Chairman.  The SIT Chairman will also serve as the CEOS Vice-Chairman for IGOS-P Affairs and be a member of the CEOS Secretariat.
The Chairman will arrange meetings of SIT as needed to strategically address space agency commitments to IGOS Themes - once those Themes reach a mature stage of development, and to address implementation of such commitments.  The Chairman will convene the meetings at a time and place which will facilitate the participation of as many interested and active representatives as possible. In each case the Chairman will provide an agenda in good time prior to the meeting, so that representatives may elect to limit their participation to meetings where they have a direct interest. In addition, the Chairman will, as needed, pursue inter-sessional contacts with SIT Member Principals and work together with the CEOS Chairman and CEOS Secretariat to keep all CEOS agencies informed of IGOS-P activities and issues during the period between CEOS Plenaries.  
The Chairman will ensure that Plenary is adequately consulted and informed, but will rigorously avoid repetition of lengthy presentations already made in SIT and/or IGOS-P.

Since the SIT mechanism has proven to be effective in interfacing with IGOS-P, it could also be exploited in neighboring fields, for example in encouraging the transition from research programmes to operational systems, and in the coordination of mission planning.  The chairman of CEOS should make use of the SIT to pursue such non-IGOS-P activities as appropriate.

The group will be supported by the CEOS Secretariat.
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